
Future Proof Leadership 
Programme 2018-19

Leading with Influence

Leading the Way



Agenda

Welcome Back

Quick Refresh

What is Influence?

The W, W, W, W, H of Influence

Commitments



The FPL programme
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Resilient 
Leader
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with 

Influence
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Being a 
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9th May



Objectives
• To understand what influence really is.
• To build skills in being influential.
• To develop awareness of organisational savvy 

principles.
• To understand when to exert influence.



Our Agreements



How does it work?



The Rules of Feedback

1. Be specific versus general.

2. Describe versus evaluate.

3. Focus on the behaviour versus the person.

4. Maintain the relationship versus indulge in 
self-serving behaviour.



Colour Model



White Card Warm Up 



Break



WHAT IS INFLUENCE?



How I View the Organisation

My 
Leadership 

Styles

My 
Preferences

My 
Strengths



Lunch



WHAT ARE YOU GOOD AT? WHAT ARE YOU 
NOT GREAT AT YET? WHAT’S YOUR PLAN 

TO CHANGE?



Influencing Strategies



Influencing Strategies



Influencing Tactics



Situational Leadership
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The Power of Now

When is the best time to do something?

Where should I focus?

What should I do?



Influencing Skills Masterclass

• Organise yourselves into teams of 3-4 people
• Agree a cause you ALL believe in
• Develop a STRATEGY for influencing the rest of the 

room to buy-in to your cause
• Prepare to present your strategy



Break
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Zone of Concern

Zone of 
Influence

No Knowledge

Zones of Influence and Concern



Engaging People



Engaging Your Team



Leadership Reflections

The single best thing I’ve got from the GP Mastermind 
programme is…




