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Objectives

* To understand what influence really is.

* To build skills in being influential.

* To develop awareness of organisational savvy
principles.

e To understand when to exert influence.
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How does it work?

Make sense Create original
of the ideas ideas
THE
STRATEGIST
MAPS THE FUTURE
2 THE
= PLAY MAKER | &}
ORCHESTRATES !
THE FUTURE J
THE BT - Make them
IMPLEMENTER , -
BUILDS THE FUTURE CREATES A FUTURE brilliant

TO BEPROUD OF

Make them

happern.




The Rules of Feedback

1. Be specific versus general.
2. Describe versus evaluate.
3. Focus on the behaviour versus the person.

4. Maintain the relationship versus indulge in
self-serving behaviour.
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White Card Warm Up
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WHAT IS INFLUENCE?
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How | View the Organisation

My
Leadership
Styles
=== Preferences
My
Strengths

The ol
Change Maker

Group



The finest eloquence is that which
gets things done.

— Dawid .Z/Gt/dr 8@9@9@ —
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WHAT ARE YOU GOOD AT? WHAT ARE YOU
NOT GREAT AT YET? WHAT'S YOUR PLAN
TO CHANGE?

(\\ k\\
The .

Change Maker
Group



Influencing Strategies

Retribution




Influencing Strategies
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Retribution

* Produces immediate effect based on rigid specifications
* Creates resistance, resentment, alienation
* Stifles initiative and innovation
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Reciprocity

* Produced result without friction
¢ Depends largely on trust

* May be time-wasting due to need for boss-subordinate
negotiations
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Reason

* Relies on logic and principles to produce results

* Demands time based on the need to set-up process for
establishing evidence and advance logic




Influencing Tactics

Rational persuasion Personal appeals Coalition tactics
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Situational Leadership

(High) “@mses ndividual Competency

High Supportive,
Low Directive

High Supportive,
High Directive

Supporting aching
L High Competency, ency,
,g Low/Motivation ion
= s3/D3 | s2/D2
- sa/pa | s1/01
§ ortive, Low Sug
A Bctive High D
2legating Directi
High Competency, Low Competency,
High Motivation High Motivation
(Low) Directive Behavior —é (High)

(Low)

UOREAROI [ENPIAIPU| se—




The Power of Now

When is the best time to do something?
Where should | focus?

What should | do?



Influencing Skills Masterclass

* Organise yourselves into teams of 3-4 people
 Agree a cause you ALL believe in

* Develop a STRATEGY for influencing the rest of the
room to buy-in to your cause

o prepare to present your strategy
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Engaging People




Engaging Your Team
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Leadership Reflections

The single best thing I've got from the GP Mastermind
programme is...






